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THE AGA KHAN SCHOOL DHAKA ALUMNI ASSOCIATION (STUDENT BODY EXECUTIVE
COMMITTEE, BANGLADESH
Executive Body for Association Formation

13 August, 2016

Preamble

This document outlines the aims and objective of an executive body to take necessary steps for
building an official Aga Khan School Dhaka Alumni Association [hereinafter referred to as AKSDAA].

AND

Organizing reunions and alumni activities till the association is formed. This will be the official
authorized committee to initiate and execute the implementation of the formation of the AKSDAA
(Aga Khan School Dhaka Alumni Association)

Once a draft of the constitution has been charted for the alumni association, the draft will be shared
publicly with AKS, D Alumni members to provide their feedback. The executive body responsible for
creating the association is not the association itself. A formal structure of how the association will be
formed will be drafted in the article and once agreed upon, executed.

Things to consider will be:
e How many people will comprise the board of the association
e Who can be a part of it
e How the board will run
e How the association will fund itself

At the moment, to get the ball rolling, any student may contribute for covering expenses of
registering the association and forming this body. All contributions and expenses will have transparent
records for anyone to see and how it is being used. No binding financial commitment from either
entity is to be imposed at this stage.

This document outlines the vision and mission of the executive committee and how the association
will be formed. This body will work with a 2/3™ majority voting, we will however always prefer
unanimous voting. Anyone who wants to join will be brought on board through a voting by the EC
members. The management structure of this body will be lateral with no hierarchy (see section V).

Please note that this document or this EC in no way reflects the operational details of ‘The
Association’

We are looking for your blessings and prayers in achieving our goals of officially creating an Alumni
Association. Any support in the matter will be highly appreciated.
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DEFINITIONS

AKS, D: Aga Khan School, Dhaka
AKSDAA: AKS, D Alumni Association
COMMUNITY: The Aga Khan School Community inclusive of the teacher, student body, alumni and

anyone associated directly with the Aga Khan School.

THE ASSOCIATION

The official name of the association shall be “The Aga Khan School Alumni Association,
Bangladesh”, hereinafter referred to as “the Association”. The name shall be abbreviated to “AKS,
D Alumni Association” or “AKSDAA”

ADDRESS OF THE ASSOCIATION

The address of the Association shall be:

Portonics Limited
Road 6, House 18
2nd Floor
Gulshan-1

Dhaka - 1212

STRATEGIC OBJECTIVES
The Alumni Association will represent a graduate alumni body that:

[1.01 Is supportive of the wellbeing and advancement of its members

11.02 Will have a powerful voice in guiding the community’s strategic direction
[1.03 Values the diverse talents and viewpoints of each member of the community
[1.04 Keeps company with and supports one another

[1.05 Is not political and will work only for the overall benefit of AKSDAA & SOCIETY at large
STRATEGIC APPROACH

We must adopt an approach that is:

[11.01 Prospective — recognizing that affinity for the AKS, D experience begins with the quality of
the graduate student experience and enhances through lifelong learning and engagement

[11.02 Supportive - responding to and anticipating the needs and interests of graduate alumni

which must guide our efforts in promoting their personal and professional development.
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[11.03 Comprehensive — supporting and developing the graduate alumni network requires the
"Whole of AKS, D" working together, one that fully integrates the efforts of all Alumni
worldwide.

[11.04 Inclusive — our approach must also enliven and enrich the lives of graduate Alumni by

reinforcing an atmosphere of fellowship among fellow Alumni.

AIMS, GOALS AND ACTIVITIES

IV.010rganize the alumni of The Aga Khan School Dhaka (hereinafter referred to as AKS, D) and
advance the interests of the alumni and AKS, D

IV.02To bring together the Alumni of the school with a view to working together for the good of
the school and Alumnis.

IV.03Generally to facilitate interaction, acquaintance, and exchange of ideas amongst members of
the Association for the common good of AKS, D.

IV.04Promote and provide additional services and activities for the alumni all over the world

IV.05Support the wellbeing and advancement of its members

IV.06Have a powerful voice in guiding the community’s strategic direction

IV.07Remain apolitical and work only for the overall benefit of alumni

IV.08To do all those things which are incidental to but not inconsistent with the above aims and

objectives

EXECUTIVE COMMITTEE for ASSOCIATION FORMATION
The EC members for association formation will comprise of a maximum of 10-13 members
residing in Bangladesh. (till 8 August 2016 — more names can be added):

Amir Dhedhi (Sattar) - amir@portonics.com, 01730082182
Anika Azam - anikaazam1@gmail.com, 01819042550
Farzana Zahid - farzana.zhd@gmail.com ,01712758153
Irtiza Farooq - irtizafaroog@gmail.com
Mushfiq Hasan -
Sabreena Khair - Supersaby3@gmail.com, <01756866667>
Syed Dastagir - syed.dastagir@gmail.com
Tanzeri Hoque - tanzeri.h@gmail.com, <phone>
Tahsin M. Jehad - tahsin.jehad@gmail.com 01678102059

. Zoheb Ahmed - zoheb.ahm@gmail.com, 01711879400

. Loban Rahman - loban.rahman@gmail.com

. Rizwan (queue)
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* Members, who consecutively miss 3 meetings w/o acceptable reason, will need to be re-elected back into the
Executive Committee.

The EC members will convene once a week on average (with a minimum of 3 participants) until
the registration process as a legal entity is completed

Self-funded by EC members & donations till legal entity is established

VI. MEETINGS
VIl. FUNDING AND FINANCE
Vill. DECLARATION

WE, the undersigned persons for and on the behalf of the Aga Khan School Dhaka Alumni
Association, DO HEREBY DECLARE that this, as of now, is the official document for the creating
of an Executive Body to finalize the legal status and constitution of ‘AKSDAA’ adopted on this

day the year 20___ by the undersigned:




